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Greetings!
WMCA was very proud to complete our 46th year of helping people and changing lives in Franklin, Oxford and
Androscoggin Counties. Western Maine has officially been out of recession for a year now, but our local economy is
sluggish. The 2010 census announces that 1 in 6 Americans are now in poverty — the highest number in five decades.
Locally we are aware that hundreds of families have slid into poverty and are strained to make ends meet. Our services
have focused on assisting families to transition to a new economic reality and be better prepared to live on less without
falling deeper into poverty. A few examples of WMCA’s work include:
•

Career Centers assisted over 1,300 citizens in job search training and enrolled 650 adults in higher education

•

Housing & Energy Services weatherized 159 homes, saving families approximately 30% on their energy bills

•

Health Services provided over 3,400 clients with free or low cost reproductive health care as communities
have an ever growing number of citizens without health insurance

•

Nutrition Services supported over 4,600 families with nutritional counseling and food vouchers through WIC

•

WMCA Community Services assisted 2,500 families with fuel and helped 400 families avoid homelessness

•

WMCA started a new mortgage delinquency counseling program to help families avoid foreclosure

•

WMCA sponsored community forums in Franklin County to raise awareness about seniors who wish to age
in their own homes

WMCA’s work was complemented by many local partnerships that increase our impact. The work CareerCenters have
done with the Community College network has been exceptional in helping older workers experience higher education
opportunities in their own community. Today, anyone in Franklin County can attend a community college course within
20 miles of their home versus a 100 mile round trip.
WMCA Community Services has partnered with area churches to raise over $90,000 to support families without heat.
Our Housing and Energy program worked with the Town of Farmington to substantially renovate a mobile home park
and increase energy efficiency by 35%.
WMCA appreciates the work of hundreds of volunteers who work with food pantries, operation Santa Claus, and home
energy improvements locally every day. Citizens working together do make a difference!
WMCA is audited annually by an independent certified public accounting firm. For the year ending August 31st 2010, the
Audit report from Ron Smith Associates stated that WMCA was well managed, financially sound, and in compliance with
all contracts and their conditions for which we were funded in fiscal year 2010.
Enjoy this annual report and learn more about the details of how WMCA focuses on helping people and improving lives.

Fenwick L. Fowler, Executive Director

A Message from our
Board President
2011 began with President Obama, in his State of the Union address, proposing a
50% cut in federal Community Action funds. Close on the heels of that proposal
was the harsh reality of the budget battle in Congress, and most recently, the
passage of the so‐called Budget Control Act, which thankfully spared some of
the most dreaded cuts in federal safety‐net programs, already stretched thin
The Maine legislature responded to the challenge by moderating draconian

by the economic downturn.
cuts in state safety‐net programs

proposed by the Governor. Nevertheless the writing is on the wall: Community Action programs, the front line in the War
on Poverty, are under siege.

The fact remains that there are more people in Maine living in poverty, or at the edge of poverty, than at any other time
in the last 10 years. Public policy has been slow to respond to this reality as employment stagnates and costs of basic
necessities—food, fuel, shelter—continue to rise. In this annual report you will read of some of the innovations that
WMCA’s programs have developed this year, ways of doing more with less. We are blessed with creative and committed
managers and staff, people who do not give up when challenged by circumstances.

WMCA’s Board continues to search for creative solutions to the problems of poverty, solutions that support the resilience
of the people who use WMCA’s services. We don’t serve solely as individuals; we represent our communities, and the
community is you, dear reader. If you are not already involved, please join us, as a volunteer, a donor, a future Board
member. Let your voice be heard in a letter to the newspaper, a phone call to your legislator, a posting to our
congressional delegation. If you have used our services, let us and others know what that has meant to you. This is our
ammunition, the force that can turn the tide of public policy decisions in favor of a strong community that provides
opportunity for all its members.

Ellen Grunblatt, Board President

Fast Facts
WMCA Career Centers
provided intensive
services to

539
clients to increase their
employment potential

7,800
WMCA WIC
participants purchased

$3.7 million
worth of healthy food

WMCA Housing & Energy
Services put

WMCA Health Services
provided

$905,502

$223,372

into the local economy by
weatherizing 159 homes in
Franklin County.

worth of services to
clients who otherwise
would have been unable
to afford their care

The expected savings for
families will total

$715,500
over the next 10 years.
Temporary Emergency Food
Assistance Program served

9,000 meals
through Greater Franklin
County Food Pantries

WMCA is a registered 501(c)3 organization, an equal
opportunity provider and employer, and a United
Way member agency.
WMCA is a licensed charitable organization.
Programs are supported fully or in part from federal,
state, county, local, and private funds.
To file a complaint of discrimination,
call 800‐795‐3272 or TDD (202)720‐6382

WMCA programs receive funding from

The mission of WMCA Health Services is to provide
quality educational and clinical family planning and
reproductive health services to teens and adults, male
and female, regardless of age, ability, race or
ethnicity, sexual orientation or economic status.
We operate four family planning sites that offer well‐
woman care, pregnancy testing and options
counseling, birth control supplies, as well as testing
and treatment for sexually transmitted infections. In
our four clinics we see 3,450 clients per year. 83% of
those are women (2,852) and 17% are male (598).
61% of our clients live below 100% of poverty. 60% of
our clients are under the age of 25.

In addition our STD Clinic in Lewiston offers free and
low‐cost testing and treatment for sexually
transmitted infections. Outright/L‐A provides safe and
supportive environments for gay, lesbian, bisexual,
transgender and questioning youth through weekly
drop‐in hours, outreach programming in local schools
and non‐profit agencies. One‐on‐one support is also
available.
Outright/L‐A provides safe & supportive environments
for gay, lesbian, bisexual, transgender and questioning
youth through weekly drop‐in hours, outreach
programming in local schools and non‐profit agencies.
One‐on‐one support is also available.

WMCA Nutrition Services provides quality services to
families in Oxford, Androscoggin, and Franklin
counties. Our mission is to deliver cost‐effective,
efficient, family centered services to optimize the
health of Maine families.

The Special Supplemental Nutrition Program for
Women Infants and Children (WIC) provides vouchers
to purchase healthy foods and offers nutrition and
health education to eligible pregnant and
breastfeeding women, and children up to age 5.

The Child Care and Adult Feeding Program (CCAFP)
reimburses licensed daycare providers for some meals
served to children in their care. Program staff are a
resource and support network for providers in both
nutrition and early childhood development.
Currently, 47 providers are enrolled in the program
and serve meals to 500 children each month in
Franklin County.

WIC families purchased over $88,000 in locally grown
produce through our Farmer’s Market Nutrition
Program. Our Breastfeeding Peer Counseling Program
supported over 300 women in their efforts to
breastfeed their babies. Our dedicated staff also
offered vegetable tasting and cooking demonstrations
to over 450 people with our Veggies for ME program.

WMCA CareerCenter focuses on Business Services. In
Lewiston partners host a monthly event called
Industry Info Tuesday. A panel of businesses and
training facilities discuss the types of jobs and training
available, the qualifications needed, the training
required, and the future outlook of the industry.
Participants have an opportunity to ask questions and
meet with panel members individually.

used tires and waste wood. Boralex uses wood chip
waste from local wood harvesters & factories, such as
Stratton Lumber in a similar process. They produce
more electricity than the grid can handle.

CareerCenter Staff visit local businesses to discuss
services. Recent tours include New Page and Boralex.
New Page produces “broke” raw material for other
paper companies in different states. In addition about
half of their operation is generating electricity utilizing

WMCA CareerCenters were awarded incentive money
to fund 3 Summer Youth Projects for meeting or
exceeded the 15 National Performance Standards.
One of the projects will provide 10 youth hands‐on
experience in the building & construction trades over
a six week period. Youth develop work readiness skills
and gain experience with hard skills such as safety
training. Participants will also be introduced to
occupations that use green building practices.

Health
Services
Nutrition
Services
CareerCenter
Services

WMCA Elder Services began exploring new models of
service delivery this year. The first model is described
in a book written by Dr. Alan “Chip” Teel. “Alone and
Invisible: Averting Disaster in Aging America” focuses
on services that combine technology, volunteers, and
community supports to help elders maintain their
independence at home. WMCA distributed over 100
books, and held a community forum in June where 55
people discussed ideas for a local elder care system.

WMCA Elder Services obtained a $25,000 Enterprise
Community Partners grant that will help us assist
elder homeowners threatened by foreclosure.

Also being explored is the Beacon Hill, Boston model
which served as the foundation for the Village to
Village Network, a resource for communities seeking
to create local solutions to address elder care needs.

Elder Services remains challenged financially to
sustain the program, and will be seeking new revenue
in the months ahead. Demand for services far
outweighs the financial resources to provide them.

WMCA Housing and Energy Services initiated and
developed a new Housing Counseling Service that
includes Foreclosure Prevention services, which helps
clients avoid losing their homes during these difficult
economic times. In coordination with this effort,
credit counseling services are also being provided.
Both services are offered to clients in the greater
Franklin County area.

part of the $90 million that has been endowed under
the American Recovery and Reinvestment Act (ARRA)
to support the use of a wide range of energy efficiency
and renewable energy technologies. This funding will
provide items such as replacement windows, solar hot
water heaters, on demand hot water heaters, energy
efficient washing machines and energy monitors.

WMCA Housing and Energy Services was one of “103
high‐performing local weatherization providers across
the country” selected to receive the Sustainable
Energy Resources for Consumer’s Grant (SERC) in the
amount of $680 thousand dollars. This award was

The Low Income Home Energy Assistance Program
(LIHEAP) served 2,500 households in Franklin County.
A total of $2,000,000 was distributed with an average
benefit of $834. $148,000 was distributed through
EcuHeat, the Good Neighbor Heating Fund and the
Emergency Crises Intervention Program (ECIP).
Electric and Telephone Lifeline Programs are applied
for at the same time. In 2010 eligible households
received more than 1 million dollars in credits.
The Homeless Prevention and Rapid Re‐housing
Program (HPRP) served over 400 households with
more than $150,000 in benefits to prevent
homelessness in Franklin and Oxford Counties. That
program will end on October 31st.

A recent grant award for $175,105 from the USDA’s
Rural Community Development Initiative program
brought a breath of new life into the program. It will
allow WMCA to subcontract with six community
action agencies to build capacity and provide training.

WMCA Housing and Energy Services received an
additional $262 thousand dollars of weatherization
funding this program year due to the state’s high
performance during the Department Of Energy’s
ARRA related weatherization efforts in the previous
program year.

Commodities Supplemental Food Program (CSFP)
provided monthly food packages to 263 elderly
individuals worth more than $316,000 in greater
Franklin County.
The Seeds of Life program provided More than 300
households with seeds and seedlings helping them to
become more self‐sufficient.
Operation Santa Claus provided gifts for more than
500 Households and 1,000 individuals.
Community Services staff took more than 20,000
Information and Referral calls from all over the state,
seeking resources for a variety of needs.

Elder
Services
Housing
& Energy
Services
Community
Services

WMCA 2010 Audited Financial Statements

Revenue by Source
Federal Grants
State Grants
Foundations & Contracts
Program Income & Fees
Micellaneous income
In Kind

Expenses by Program
Community Services
Elder Services
Employment & Training
Health
Housing & Energy
Nutrition
Other Programs
Management & General

$932,322
$137,119
$2,333,117
$996,792
$1,844,632
$4,132,914
$910,971
$569,948
$11,857,815

$10,161,528
$176,088
$394,831
$278,783
$167,612
$678,973
$11,857,815

Support WMCA
“Be the change you want to see in the world.”... Mahatma Gandhi
A great way to support our work is to make a donation.
Our programs will use your gift to fill gaps in funding and meet the needs of our friends and neighbors.

I would like to make a donation in the amount of $_____________________
Name: ___________________________________________________________________
Address: _________________________________________________________________
City: _________________________________

State: _______

Zip: ____________

Phone: __________________________ Email: __________________________________

This gift is ___ In Memory of

___ In Honor of ________________________________

I wish to be an anonymous donor, but please keep my information for tax purposes.
Please designate my gift for the following program:
Health Services
Community Services
Elder Services
Housing & Energy Services
Nutrition Services
Career Center Services
Please direct my donation to where it is most needed
Other: ________________________________________________________________
Please enclose a check or money order payable to WMCA with this form. Mail donations to: WMCA –
Fiscal Department, PO Box 200, East Wilton, ME 04234‐0200. Donations can also be brought to our
Administrative Offices at 20A Church St. in East Wilton.

Volunteer with WMCA
We can always use energetic dedicated community members to help us change lives.
A wide variety of opportunities are available ‐ If you have just a few hours or are looking for a way to
make a difference on a regular basis we want to hear from you!
For more information on volunteering at WMCA please contact us at Volunteer@wmca.org

20A Church St. ‐ East Wilton
1‐800‐645‐9636
Administration
Housing & Energy Services
Elder Services

864 US Route 2 East ‐ Wilton
1‐800‐982‐4311
Career Center Services

79 Main St. ‐ Auburn
1‐877‐512‐8856
Nutrition Services

232 Main St. – South Paris
1‐877‐237‐6171
Career Center Services

20B Church St. ‐ East Wilton
1‐800‐645‐9636
Community Services
Nutrition Services

5 Mollison Way ‐ Lewiston
1‐800‐741‐2991
Career Center Services

218 Penobscot St. ‐ Rumford
1‐800‐346‐9461
Health Services
Nutrition Services

193 Front St. ‐ Farmington
1‐800‐587‐9346
Health Services

179 Lisbon St. ‐ Lewiston
1‐800‐587‐9354
Health Services / STD Clinic

60 Lowell St. ‐ Rumford
1‐877‐421‐7915
Career Center Services

